


High visibility front-line service delivery

Public Safety

Aim: For the community to feel safe
and be safe in public places

> Violence in pub
ohol-related communi

Key Performance Measures

1. Total Uniform Police foot patrol hou
. Total Public Order

2
3. Number of public place assaults
4

. Community satisfaction with police dealing with
public order problems > national average*

5. General satisfaction with policing services > national average*

6. Percentage of people who feel safe in public places during the
day and after dark’

7. Community safety partnerships developed and maintained
that address alcohol-related public order issues

*as measured by the National Survey of Community Satisfaction with Policing

tTasmania Together Goal 2 Benchmarks

Aim: To provide support to the delivery of
policing and emergency management

Key Performance Measures

> Fraud / E-Crime 1. Establish a Fraud / E-Crime Unit for the investigation of major
. . fraud and electronic crime
> Intelligence Functions . , . -
2. Implement strategies to increase the production and utility of
Forensic Services Strategic Plan intelligence products
¢ Equipment / supporting infrastructure upgrade 3
and replacement

. Forensic Services Strategic Plan completed and implemented

. R . 4. Forensic Services equipment and supporting infrastructure
> Trailerable vessels and associated equipment upgraded in accordance with project plan

5. Trailerable vessels and associated equipment upgraded or
replaced in accordance with project plan

Support Commands



Business Priori

Department of Police anc

Crime

~ Aim: To reduce the impact of crime

> Serious and organised crime
investigation

> Home burglaries
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> Stolen motor vehicles
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Forensic Science Service Tasmania Priorities:

Executive Support Priorities:



les 2010-2011

Emergency Management

Road Safety

Aim: To improve traffic
law compliance

> Visibility on highways and n
arterial roads
> High-risk driver behaviours

> Equipment deployment deterring
poor driver behaviour

Human Resources Priorities:

Corporate Services Priorities:
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State Emergency Service

ounter-Terrorism Unit
) State s

> Critical Infrastruc
> CCTV network fu
> National counter-t
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Internal Investigations Priorities:
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Our Business Principles
> Engagement

> Empowerment
> Quality service

rovement

consultative appro
people that focuses on or
and individual needs.

Our Resources _

We will make sure that our facilities, equipmen
and resources continue to support our people
and our service delivery.

Our Systems

We will ensure that our internal systems and
structures will continue to support our business
and the delivery of our services.
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Business Priorities 2010-2011

The Business Priorities for 2010-2011 establish our direction for the next
12 months. The priorities for this year are a response to Government and

community expectations — a deliberate focusing of effort in key areas that
will deliver quality policing and emergency management services to the
people of Tasmania.

As a values-based organisation, our values endure despite changing
annual priorities, and underpin our decision making from strategic to
operational issues.

Our values are a set of shared beliefs that guide our people’s everyday
behaviours as together we strive to deliver a safe and secure Tasmania.

Our values are demonstrated in our Business Principles and guide the
manner in which we deliver services to the community.

Our Vision
. A safe and secure Tasmania
Our Mission
To del iver quality policing and emergency

lues Supporting Behaviours

We act honestly and ethically and exercise

i . authority responsibly. We persevere because
we are committed and professional. We are
visible advocates of the quality of our service.

We are fair and objective. We have empathy

for victims and vulnerable groups and

look for opportunities to empower. We are
open-minded but consistent in our engagement
with each other and the community.

esponsibility for ourselves and
nswerable for our actions. We seek
ntinuously improve whilst responsibly
aging risk.
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The following 2012 targe

Tasmania Together Goal 2 benchmarks:

- Percentage of people who feel safe at home by day: 96%, at night: 89%
cen 3@5 of people who feel safe in public places by day: 93%, at night: 50%
nisation rate 8%

ety Stra 007-2016
vel of family violence

Other high-levelb ,

> Confidence in police - targe o > nationa verage*

> General satisfaction with policing serv or 2012 to be > national average*

*as measured by the National Survey of Community Satisfaction with Policing
Other activities:
=

By 2012 we will have reviewed and updated a range of strategic plans.
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www.police.tas.gov.au



